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Loai eéng bd thong tin:

Binh ko ] Bét thutmg [J 24h o [ Theo yéu céu

M1 dung cong b thong tin:

Mgdn hing TMCP Quoc Déan (“NCB”) xin £iri 161 chéo trin trong v& cdm om su hop

the, hé trer ciia Quy Uy ban ehimg khodn va S& giao dich chimg khodn Ha N&i (“HNX %
trong thot gian qua. '

Lién quan dén viéc s& giao dich chimg khodn Ha Néi duy tri dién cénh bao déi

chitng khodn NVB vi dua chimg khodn NVB vio dién kiém sodt theo van ban
|48/)B-SGDHN ngay 13 thing 03/2025 va van ban s6 149/0D-SGDHN n gay |3 thang
03 ni&m 2025 “‘l,a 8¢ Giao dich chimg khoan Ha N§i, Ngin hang TMCP Quic Dén xin
dirge bdo cdo vé cac bién phap va 1§ trinh khac phyc tinh  trgng chimg khodn NVB bj
canh béo va kiém sodt do lgi nhugn sau thué chira phén phéi trén Béo cdo tii chinh hop
nhat nim 2023 va nam 2024 13 56 &m nhw sau:

» Ngay 08 thing 6 nam 2020, Tha tréng Chinh phi d3 ban hanh ng,ret dinh 639/0D-
TTg “phé duyét dé 4n co ciu lai hé théng cdc td chire tin dung, gin voi xi ¥ ng Xau
giai doan 2021-2025". Trén co sir do, nam 2023 NCB da hgp tic vidi dom vi tir vén
la Cong ty TNHH Ernst & Young Viét Nam dé dénh gid hién trang tai chinh va cdp
nhdt Phirong dn co cdu lai va d¢ trinh cip ch thim quyén. Negdy 07 thing 2 nam
2024, NHNN da cho y kién theo Cong van s6 62/NHNN-TTGSNH.



» Ngiy 28 thang 6 nam 2024, Hoi déng quan tri Ngin hing TMCP Qubc Dén da phé
duyft “Phuong én co céu lai gﬁm vt xir by ng xfu giai doan 2023-2025, dinh hudng
dén nam 20307 (Sau diy goi 12 PACCL), déng thii bio cdo NHNN theo cing vn
st 1426/2024/CV-HDOQT . NCB ngay 28 thing 6 nim 2024.

b Tinh dén cubi nam 2024, NCB di hoan thanh ting vén vai sé von ting theém 12 6.178
ty ding. Viéc ting von didu 18 12 mdt tin hidu tich cue, tao sire bét quan trong cho
qué trinh chuyén ddi toan dién va manh mé cia NCB, hudng téi cdc muce tiu chicn
Iuge cia Ngin hing, dem lai két qua hoat dong kinh doanh t6t hon trong ném 2025
vé cac nam tiép theo,

> Vil mue tiéu tip trung phat trién On dinh, timg budrc tai co cdu Nefin hang theo 16
trinh PACCL da dugc phé duygt va nang cao chét lugng dich vy, NCB dang va sé
trién khai céc ké hoach ciing nhu bién phip mgnh mé, dfing bo trong théi gian 6
nhim cii thién két qua kinh doanh trong nam 2025, tao bude dém cho hinh trinh
phit trién trong cdc nam tiép theo, duge trinh bay Pai Hoi dong co déng thudng
nién ndm 2025 nhu sau:

e Tip trung phat trién tin dung vao phin khie NCB ¢6 lgi the véi ké hoach ting
triréng cho vay khich hing trong nam 2025 14 21.353 tv dong, twong durong voi
30,0% so vdi cudi nam 2024;

» Tritn khai div manh céc bién phép x0r ly ngr xXau ctng vii cic bign phap kiém
sodt, phing nglra ng xAu mdi phat sinh dé ndng cao chat lupng tin dung va giam
i 1& ng xAu; Bam sat 1§ trinh tai PACCL gin véi xi Iy ng xdu giai doan 2023-
2025, dinh hudng 20650 da duge cip tham quye"‘n phé duyét;

«  Béam sat thi truome, 151 wu nguén vén phit hop va gia ré. Ké hoach huy dong
khich hang ting 23,2% so vii cudi ndm 2024;

»  Khei dong cac dy dn s6 héa nhiim ning cao trii nghigm ngudi ding va ning cao
chit lugmg dich vu vii du 4n chién luge tim nhin djnh hudng 5 nim va xa hon
th 10 ndm i

»  Tiép tuc tip trung cdc sin phim phi tin dung nhu kinh doanh ngoai €, gia ting
nguén thu tir ede hoat djng thanh todn quic t&, bdo lanh, LC va da dang hoa céc
sén phim bao hiém dé ting ngudn phi cho Ngan hing, gop phin giip NCB da
dang héa co cdu ngudn thu nhip;

* Téi wu mang ludi, tinh gon 4 chire bg méy, ra sodt 1i wu cac don vi hoat ddng
khéng hidu qua, cai thién cac chi so tai chinh;

i ]



» Tinh ¢én 31/3/2025, NCB dd dat duoe nhimg két qua quan trgng trong viée thue
hién ké hoach kinh doanh niam 2025. Cu thé, két qua kinh doanh quy 1/2025 dat két
qui vt dn nrgng, NCB &3 6 13 tré lai sau hai quy lién tigp trurde d6 co két qua kinh
doanh chura t6t, Theo d6, loi nhudn sau thué hop nhit quy 1/2025 dat 150.8 ty dong,
ting trudmg 1927 ty dfng so voi ciing ki nam trude, twong duong 439,8%. Ngodi
ra, trong quy dau tién cia nim 2025, NCB d hoan thanh tr 32% dén 73% ke hoach
kinh doanh nam 2025 di duge bie cdo Pai Hoi ding e dong nhu sau:

a : ..I...__: Ls .'-'_'.-'- B At N ]{_&ﬁuﬁﬁﬁth 'hiﬁn .'- ,?-u,_hl.l 3]
Er 5| aﬁ&gﬂ Muyc tiéu nim 2025 ﬂ’%jiﬁ}ﬁfzs: ﬂi;n‘hg%
Chi-tieu | thue hign ———— B —
Tong tai san 118.559 135.500 | 16.941 130.936 12377 T3%
Cho vay 71.175 02528 | 21.353 78.041 6.866 32%
khach hang ]

Huy djng 1003, 489 118,500 | 18.011 107.350 | 6.861 38%
khich hing |

» Bin canh dé, d2 ning czo ning lic tai chinh bd sung cho hoat déng kinh doanh todn
Ngan hang, NCB tiép tuc thye hign 18 trinh ting von trong ndm 2025, Theo do, NCB
dur kién phit hanh co phiéu rigng 1é dé tang von dicu & thém tii da 7.500 ty dong,
Tang viin diéu 18 |2 co s quan trong :‘_Fé mir rgng hoat ding ngan hang, b sung von
kinh doanh, @4p tmg tét hon nhu cau vin tin dyng cho nén kinh té v gop phén thue
hign cac muc tiéu chién luge cia NCB.

Viri cdc ké hoach hanh déng cu thé néu trén, NCB tin tuéng rang két qua hoat ding
kinh doanh ctia Ngdn hang trong nim 2025 sé cai thién, tao budc dém cho hanh trinh
phit trién bén vimg ctia NCB trong cdc ndm sau.

Théng tin ndy duge cong hé théng tin theo quy dinh. Ching téi cam két nhimg thon
tin cong bo trén déy 1a ding su thit va hoan toan chju trach nhiém trwde phip [udt véss
néi dung cdc théng tin di cing bo. %:_’
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55:291%/2025/CV-BEOH . NCH Hanoi,J5 April 2025
Re: Méastrer and roadmup o rectify the
wirrning and controlled status of securilies

Tao: The State Securitics Commission
The Hanoi Stock Exchange

|, Name of organization: Natianal Citizen Commercial Joint Stock Bank
Stock code: NVD
Business code: 1700169765

Address: No. 25, Le Dai Hanh Street, Le Dai Hanh Ward, Hai Ba Trung District,
Hanot City

Tel: (2462693355 Fax: 02462693535
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6, Website: hngs:.’;'um'w.nch-bauk.vmvi.fnha-da ~ix1/

7. Submitted by: Mr. Ta Kieu Hung — Chief Executive Officer
& Type of information disclosure:
& Periodic ) Unusual [ 24 hours J Upon request

9. Content of disglosed information: .

Mational Citizen Commercial Joint Stock Bank (“NCB™) extends our respectful
greetings and thanks for the cooperation and support of the Securities Commission
and the [Tanei Stock Exchange (“HNX") over the past time.

Regarding the Hanoi Stock Exchange's decision to maintain a waming status [or

WWB securities and to place NVB securities under conirol as stated in Decision No.

148/0D-SGDHN dated 13 March 2025, and Decision No. 149/QB-SGDHN dated

13 March 2025 by the Hanoi Stock Exchange, the National Citizen Bank (NCH)

hereby submits a report detailing the measures and roadmap Lo address the silual ion

in which NVB securities are under warning and control due to negative undistributed
profit after-tax in the consolidated financial stalements for 2023 and 2024 as
follows:

» On 08 Junc 2020, the Prime Minister issued Decision 68%/QB-TTg “approving
he plan to restructure the system of credit institutions associated with bad debl
handling for the period 2021-2025." Based on this, in 2023, NCI cooperated
with 1he consuliing firm Ernst & Young Vietnam to assess the financial slatus
and update the restructuring plan for submission o the competent authoritics. On
07 February 2024, the State Bank of Vielnam provided [cedback aecording 1o
Official Letter No, 62/NHNN-TTGSNH.



» On 28 June 2024, the Board of Directors of National Citizen Bank approved the
“Restructuring plan associated with bad debt handling for the period 2023-2025,
with an orientation to 2030 (hereinafter referred 1o as “Restructuring Plan™),
and reported to the State Bank of Vietnam according to Official Letier No.

1426/2024/CV-HDOQT NCB dated 28 June 2024,

b In 2024, NCB successfully completed capital enhancement, mereasing its charter
capital by WND 6,178 billion, This increase in charter capatal represcnts o
positive signal, serving 45 a crucial driving force for NCB's comprehensive and
robust transformation process, aimed at achieving the Bank's strategic ebjectives
and delivering improved business performance in 2025 and beyond,

» With the goal of focusing on stable development, gradually restructuring the
Bank in accordance with the approved PACCL roadmap, and enhancing service
quality, NCB is implementing and will continue to implement strong and
synchronized plans and measures in the near future, These efforts aim to improve
business performance in 2025, laying the foundation for the Bank's development
journey in the coming years, as outlined in the Annual General Meeting of
Sharcholders in 2025 as follows:

* Focus on developing credit in segments where NCB has advantages, with a
planned customer lending growth of VND 21,353 billion in 2025, equivalent
{0 a 30.0% increase compared to the end of 2024,

* Implement and promote measures to resolve non-performing loans (NPLs)
alongside controfling and preventing newly arising NPLs, aiming 1o ¢nhance
credit quality and reduce the NPL ratio; closely follow the roadmap outlined
in the PACCL regarding NPL resolution for the 2023-2025 phase, with a
vision toward 2030 as approved by the competent authority;

* Sty attuned to market trends, optimizing appropriate and low-cost funding
sources. Plans for customer deposits and CASA (Current Account and
Savings Account) growth are targeted at 23.2% and 56.0%, respectively,
compared to the end of 2024,

* Launch digitalization projects to enhance user experience and service quality,
aligned with the strategic vision for the next 5 years and extending to the next
L0 years;

= Continue 1o focus on non-credit products such as foreign exchange trading,
increasing revenue from international payment activities, guarantees, LOs,
and diversifying insurance products to boost fee income [or the Banlk,
contributing to NCB’s diversification of its income strocture;

« Optimize the network, streamlme organizational structures, review and
improve the efficiency of underperforming units, and enhance [inancial
indicators.



» Asat 31 March 2025, NCB has achieved significant results in implementing its
2025 business plan. Specifically, the business results for Q1/2025 were very
impressive, with NCB returning to profitability after two consecutive quarters of
poor performance. Accordingly, the consolidated profit after tax for 1/2025
reached VND 150,8 billion, an increase of VND 192,7 billion compared to the
same period last year, equivalent to 459.8%. Additionally, in the first quarter of
2025, NCB has completed between 32% and 73% of its 2025 targel reported to

the General Meeting of Shareholders as follows:

el REeGE
Tndicator | Perform-. _at 310312035 | Comipletion
e PN el Tﬂgh; Emm; Target |Growth of 2025 Plan
| Total assets [18,559| 135,500 16,941| 130,936( 12,377 73%
Loans to TL1751 92.528| 21,353 78.041| 6,866 32%
CLsiomers
Fund mobilization | 100,489, 118,500) 18,011| 107,350 6.861 38%
from customers !

» Inaddition, to enhance financial capacity and support the Bank's overall business
activities, NCB will continue its capital increase roadmap in 2025, Accordingly.
NCB plans to issue private shares to raise its charter capital by a maximum of
VIND 7,500 billion. The increase in charter capital serves as a erucial foundation.
for expanding banking operations, supplementing business capital, better2fa:
meeting the credit capital demands of the economy, and contributing X
achieving NCB’'s strategic objectives.

business results in 2025 will improve, creating a stepping stone for NC
sustamable development in the following vears.

This information is disclosed in accordance with regulations. We commit that the
disclosed information is true and fully responsible before the law for the content of
the disclosed mformation, %/,

Sincerely!

Nntmnnl Citizen W

Recipients:
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- Archived at the Clerical Chfice.
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